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Introduction 

The FNQLSDI is proud to present to you the report on the fourth edition of the First Nations of Quebec and 

Labrador Waste Management Symposium, which was held online from November 23 to 26, 2020. Despite 

the pandemic circumstances, the Symposium generated interest in 64 people who registered for the event. 

This participation made it possible to ensure the representation of 27 First Nations communities, the 

Mamit Innuat and Confederacy of Mainland Mikmaq Tribal Councils as well as the Kativik Regional 

Government. On average, each session of the virtual event was able to accommodate approximately 25 

people. Conferences, workshops and presentations on best practices took place throughout the four days. 

Themes such as engagement, operation of waste management infrastructure, cost tracking, financing and 

occupational health and safety were discussed. This year, the virtual event allowed the FNQLSDI team to 

reach a larger audience than usual. Participants such as operators, managers, political advisors and 

mobilizers joined the event, among others.  

This report presents the key information emerging from the various activities and the questions asked by 

the audience. The agenda for the event is included in appendix 1 of the report. In appendix 2, some images 

of the event platform are presented. Finally, appendix 3 features the satisfaction survey.  

 

Day 1: November 23, 2020 

Reception and technical support 

Organizing Committee, FNQLSDI  

A welcome and technical support period was reserved at the start of the event in order to support 

participants experiencing problems with the technological means used for the conference. In addition, 

participants could ask questions to the committee about the course of the event or regarding other 

miscellaneous topics. 

Welcoming remarks 

Katherine Tremblay, FNQLSDI, and Marcel Godbout, Wendake  

Marcel Godbout, from the community of Wendake, was present to offer the participants an opening 

prayer. Katherine Tremblay of the FNQLSDI presented the course of the event, certain technical features 

(chat, simultaneous translation, etc.) and a tour of the event platform by explaining the contents of the 

various navigation tabs. She also presented challenges to the participants in order to stimulate their 

participation in the waste management community of practice (Workplace platform) and announced the 

various participation prizes.  
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FNQLSDI presentation and progress of the regional committee  

Katherine Tremblay and Marcel Rodriguez, FNQLSDI  
 
KEY INFORMATION OF THE PRESENTATION 

The Coordinator of the FNQLSDI’s waste management department, Katherine Tremblay, took the floor to 

present the FNQLSDI and the waste management team. The Circuit Rider Training Program on waste 

management, the program’s activity sectors and the service offer of the entire organization were 

presented. Then, Marcel Rodriguez, FNQLSDI Project Officer, presented the role and activities of the 

regional committee of the First Nations in Quebec. The members of the committee were currently working 

on identifying waste management standards and best practices, adapting support documents, creating 

waste management plans for First Nations, and ensuring that the waste management political and financial 

support continues. The response obtained following the sending of a first letter of support for the renewal 

of the First Nations Waste Management Initiative was presented. Comments on the draft second letter 

were also received. The upcoming projects for the regional committee would consist of identifying 

regulatory gaps, sharing information with other First Nations in Canada, a data collection and database 

and the development of a guide for the implementation of new services.  

 

Interactive map presentation 

Laura Morgan, FNQLSDI 

KEY INFORMATION OF THE PRESENTATION 

Laura Morgan of the FNQLSDI presented the new interactive map of the waste management 

infrastructures of the First Nations in Quebec. This project follows-up on the static portraits of 2016 and 

2019 implemented previously. The objective of this map is to present an up-to-date and real-time portrait 

of First Nations waste management infrastructures. This map intends to evolve according to the 

improvements and changes that occur in the communities. In addition, other features and options will 

emerge in the future, depending on the needs of the communities, which will be communicated to the 

FNQLSDI team.  

 
The map link is available on the FNQLSDI website, in the Waste Management Toolbox section, for 

consultation. In addition, a form is also available in the same section of the website for all requests for 

changes to information on the map.  

 
Finally, people working in waste management in the communities can use the map to learn more about 

the infrastructure of other communities, as well as how to contact them. The map can also help promote 

the waste management efforts made by Quebec communities, over the past few years, to potentially 

inspire other regions in Canada. 

 

https://fnqlsdi.ca/waste-management/waste-management-toolbox/
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Figure 1: Interactive map screenshot 

 

Community greenhouse project presentation 

Gabriel Snowboy and Iona Radu, Nihtaauchin – Chisasibi Center for Sustainability  

KEY INFORMATION OF THE PRESENTATION  

The Nihtaauchin – Chisasibi Center for Sustainability is a non-profit organization that works in research, 

education and action for the holistic and sustainable management of production and design systems for 

green food, water and energy. The Nihtaauchin combines both innovation and traditional Eeyou 

knowledge and aims to improve community life in Chisasibi. Gabriel Snowboy is the President and Iona 

Rady works as a Research Associate.  

 
The organization has worked in various projects including the Chisasibi Greenhouse Project (a commercial 

greenhouse project), the Fort George Agriculture Project (the planting of potatoes in a field where an 

Indigenous residential school was formerly located) and a harvest festival (sharing of ancestral knowledge 

as well as knowledge of the land). 

 
Mr. Snowboy worked on a feasibility study on composting by working with the three large stores in the 

community to assess their organic waste production. Nihtaauchin also has a community greenhouse 

project at Chisasibi High School. As part of future projects, the organization will work to clean up the mouth 

of Fort George Island.  
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Workshop on communication between community political and technical 
sectors  

Katherine Tremblay, FNQLSDI   

KEY INFORMATION OF THE WORKSHOP 

Panelists:  

• Jeannot Mullen, Environmental Coordinator (Unamen Shipu) 

• Martine Bruneau, Director of Housing and Public Works (Pikogan) 

• Manon Tremblay, Councillor (Pikogan)  

• Marie-Christine Roussel-Gray, Environmental & Sustainable Development Officer (Listuguj) 

Ms. Katherine Tremblay asked the panelists to discuss the issues that may arise regarding communication 

between the political and technical sectors of the communities in the context of accepting waste 

management projects. The following table presents a summary of the discussions.  

 
Table 1: Questions and answers from panelists regarding communication with the political sector  

Questions posed 
to the panelists 

Answers from panelists 

In your band 
council, who works 
on waste 
management? 
(Question for all) 

 

Unamen Shipu 

• The Waste Management Coordinator works directly with the Director of Public 

Works. There is a good relationship between the Chief and the Technical 

Directors.  

Pikogan 

• The Public Works department works with a political councillor. In general, the 

Council is very responsive when it comes to environmental projects. They also 

collaborate with Indigenous Services Canada (ISC) and the FNQLSDI.  

Listuguj 

• The Environmental & Sustainable Development Officer works closely with two 

political councillors.  

 

What are the 
stages of starting 
up a waste 
management 
project at the 
decision-making 
level? (Question 
for all) 

 

Unamen Shipu 

• Discussing and presenting your project to your superior, such as the Director 

of Public Works. The latter can then present the project to the Band Council in 

order to obtain their approval. 

Pikogan 

• Establishing a project in collaboration with ISC and then presenting it to the 

Council once all the essential information has been gathered (costs, human 

resources, etc.). 
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Do you feel that 
you have a good 
understanding of 
the waste 
management 
projects and field? 
(Question for the 
decision-makers) 

 

Unamen Shipu 

• Councillors and the Chief need to be more informed. They are especially 

concerned about the lifespan of the technical landfill site. 

Pikogan 

• Generally-speaking, yes, the councillors are involved. The Chief even attends 

meetings of the environment committee. However, it is also true that the 

political councillors could know more about waste management. 

Listuguj 

• Projects are developed with a certain independence from the political 

department. Adopting a waste management plan eliminates approval delays. 

 

What metrics do 
you use to 
facilitate 
communication 
between the waste 
management team 
and the Council? 
What are your 
communication 
challenges? 
(Question for the 
managers) 

Unamen Shipu 

• Make an annual presentation on waste management to the Council. In 

general, people are only concerned when their waste is not collected. 

Pikogan 

• Reach out to your portfolio holder while keeping in mind that certain 

portfolios are prioritized. Invite elected officials to participate in events 

(environment day, community Christmas celebration, etc.). 

Listuguj 

• Staff usually know who to turn to with internal questions. Sometimes having 

a more official channel of interdepartmental communication would be ideal. 

Also, making a Facebook page for the environment committee would be 

beneficial. 
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Day 2: November 24, 2020 

Block: Funding  

Presentation on the importance of waste management cost tracking 

Isabelle Dery, Senior Environment Advisor, Indigenous Services Canada  

KEY INFORMATION OF THE PRESENTATION 

Isabelle Dery began by providing an update on the renewal of the First Nations Waste Management 

Initiative. She indicated that an evaluation is underway, and that the firm is currently collecting data and 

briefs to assess the possibility of extending the initiative.  

  
In addition, with regard to cost tracking, she presented four key aspects that she put forward to optimize 

cost tracking: (1) accountability; (2) operation and maintenance (3); asset management and (4) waste 

diversion. She mentioned that accountability greatly facilitates medium- and long-term planning. For 

operation and maintenance, the amount available is based on a formula that gives the amount needed 

depending on operations and infrastructure. Thus, with this formula, it is possible to calculate the 

difference between reality and what is needed. In terms of asset management, for example, for a truck, it 

is possible to plan a maintenance schedule. Finally, the optimization of waste diversion also brings 

benefits.  

 
QUESTIONS AND COMMENTS 
 

• What are the possibilities regarding unspent money (since many projects have been put on hold 

due to COVID-19)? Unlike in recent years, there will be no surplus. But if you have any money 

remaining in your respective projects, it will be rolled over to next year. We have a little leeway 

this year, but it’s much smaller than in the past. 
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Interview on cost tracking 

Natalie Fontaine O’Connell, FNQLSDI, and Holly MComber, Kahnawake   
 
KEY INFORMATION OF THE QUESTION-AND-ANSWER SESSION 
 
Holly McComber, Waste Management Department Manager, answered questions from Natalie Fontaine 

O’Connell, Project Manager at the FNQLSDI. The following is a summary of this Q&A session on cost 

tracking: 

 
Table 2: Questions and answers on the importance of waste management tracking 

Questions Answers 
 

What are the main expenses 
of a waste management 
budget that need to be 
managed? What are the 
relevant costs to be tracked? 

All invoices are sent to the finance department, but the waste 

management team must also keep track of costs. The key is to have a 

plan and make sure that the expenses match that plan. You must always 

be ready to adapt. For example, Kahnawake started paying for its 

recycling, which necessitated a budget review. 

 

How do you manage your 
budget? 

We use codes that make it possible to categorize expenses 

(maintenance, salaries, etc.). Whenever there is an expense, you must 

enter the data into the Excel file provided for this purpose and check 

whether the expense is possible. However, in some cases, it is necessary 

to spend more than expected (e.g., when a truck in need of repairs 

unexpectedly costs thousands of dollars). Such is the case this year, 

since, due to the COVID-19 pandemic, the ecocentres will cost more. 

The budget is monitored on a weekly basis and more comprehensive 

checks are made monthly. 

 

Do you have any tips on 
budget management to 
share? 

You must learn by trial and error. In addition, do not forget to include 

winter costs, which are higher (snow removal, etc.). Also, accumulating 

information helps a lot in terms of planning. Since I do my budget each 

month, at the end of the year, I just look at the totals and compare them 

to previous years. From that, I can produce reports and the reporting 

process takes place more quickly. 
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Evaluation of the First Nations Waste Management Initiative  

Natalie Gagné, Indigenous Services Canada  

KEY INFORMATION OF THE PRESENTATION 

Natalie Gagné, from ISC, indicated that the evaluation of the First Nations Waste Management Initiative 

was underway. The evaluators were currently collecting data. This workshop would contribute to data 

entry by collecting information on the successes and challenges of the initiative. To do this, sub-groups 

were created with note-takers. Three sub-groups were made up of people from the communities and one 

was made up of people from First Nations organizations. A pooling of information from the sub-groups 

then took place.  

 

Successes of the Initiative:  
 

• Funding of ecocentres in remote communities 

• Implementation of composting in Wendake (three-stream collection) 

• Workaround for the illegal dumpsite problem  

• Support for several composting and recycling projects 

• Contributions to capacity-building and collaborations 

• Creation of jobs in the communities 

• Growing interest in the communities related to developing waste management projects 

• Influence of communities that have carried out innovative projects 

• Development of a director of resources at the FNQLSDI (training, tools and deliverables) 

• Collaboration with ISC’S Environmental Advisors 

• Flexibility within ISC’s team and good adaptability to community realities 

 
Challenges of the Initiative: 

 
• Difficult to identity successes for communities that have not received funding 

• Some communities did not have access to information and there are therefore certain challenges 

related to communications 

• Lack of revenue from waste management projects, which demonstrates the importance of the 

initiative 

• Funding is only distributed according to projects, so there is no fixed funding such as for health or 

education, which brings significant long-term challenges 

• Difficult to understand the program and the projects that are eligible for it 

• Need to review the prioritization of projects to ensure that communities with more needs benefit 

from the initiative 

• Some work in the communities is being delayed due to approval delays for some projects 

• Need for more tools to support communities wishing to consolidate partnerships with other 

partners (e.g., municipalities) 

• Ensure that funding is distributed more equitably; Nunavik communities are not eligible 
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Block: Questions and answers (Q&A) and networking 

The objective of these discussion blocks was to provide a space for informal discussion and networking 

opportunities. The four blocks focused on (1) waste management awareness; (2) composting; (3) 

ecocentres; and (4) contaminated site rehabilitation. Each of these blocks had a virtual room via the event 

platform and participants were welcome to move from one room to another.   

Theme 1: Waste management awareness 

Catherine Talbot, FNQLSDI  

KEY INFORMATION 

The majority of communities have developed tools such as flyers and posters but, due to the COVID-19 

pandemic, it is very difficult to distribute the materials. In addition, many believe that these tools are no 

longer adapted to the realities of First Nations. We cannot promote waste reduction while simultaneously 

distributing hundreds of flyers. It is increasingly clear that the future lies in projects like the Ecopatrol 

project. We need people on the ground who share their knowledge with a mobilizing approach. Videos to 

share are also a great tool. The lack of resources in English was raised as a major issue for the English-

speaking communities. 

 
The community of Wôlinak developed a project called “garden life” for which they filmed themselves 

making zero waste recipes and distributed DVDs to interested people. This allowed them to reach people 

who do not have Facebook.  

 
In these COVID times, it can be difficult to do classroom activities with young people. If the students are 

confined to the house, it is possible to do zero waste challenges with Facebook Live. Longer-term 

challenges can also be initiated. For example, a DIY project with the aim of giving an object a second life.  

 
It was raised that awareness should be extended to council employees and especially janitors, who are too 

often excluded from awareness activities. Politicians do not always find the importance of the situation to 

be enticing. In addition, many people are forced to work on waste management in their community on 

their own and awareness is rarely a priority. Holly McComber, from Kahnawake, shared a job posting with 

the participants as a template to encourage people to hire someone dedicated to raising awareness. It can 

be very helpful to develop a calendar of all community events for the year and to establish a waste 

management team for awareness purposes.  

 
 
 
 
 
 

 

  

“In conclusion, everyone agrees that 
awareness is a priority as part of the 

implementation stages of a waste 
management project.” 
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Theme 2: Ecocentres  

Natalie Fontaine O’Connell, FNQLSDI  

KEY INFORMATION 

One of the participants in the discussion mentioned the problem related to having an ecocentre site that 

is too large. Some sections can be overlooked if the attendant cannot walk around the site easily and 

regularly. Solutions such as procuring an all-terrain vehicle or hiring a second attendant were discussed. 

Hiring a second attendant could also potentially improve the working environment. However, the 

customer base is oftentimes insufficient to accommodate this. In addition, many attendants help visitors 

unload their vehicles, even though they are not supposed to. It can be difficult to tell attendants not to 

help people offload.   

A problem related to the accumulation of branches was also raised. Different solutions were shared such 

as: buying a woodchipper, using a branch container, renting equipment for crushing branches and finally 

renting professional equipment and services. The community of Odanak selected the last option due to a 

lack of financial resources for the purchase of machinery as well as a lack of human resources who are 

trained to perform this kind of operation.  

 
With regard to aggregates (sand, gravel, concrete, etc.), recovery channels are lacking. For example, the 

community of Odanak will have to stop accepting concrete at the ecocentre because they have no way to 

get rid of it. On the other hand, public works can reuse the sand and gravel accumulated at the ecocentre 

for road works. 

 
 

Theme 3: Composting 

Catherine Bergeron, FNQLSDI  

KEY INFORMATION  

The discussion focused, among other things, on compost collection in terms of the different containers 

used and the participation rates of members. The challenges related to political support for projects were 

also discussed as well as possible solutions to demonstrate the benefits of the service for the band council 

and its members. Finally, the participants discussed the steps for setting up composting facilities and their 

operations.           
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Theme 4: Contaminated site rehabilitation 

Claudel Babineau Boulé, FNQLSDI 

KEY INFORMATION 

Some communities shared their respective problems with certain sites containing contaminated soil on 

their territories. Subsequently, the four stages of Environmental Site Assessment (ESA) were explained 

by Claudel Babineau Boulé. She also shared reference documents with the participants.  

 

Day 3: November 25, 2020 

Block: Occupational health and safety 

Conference on garbage collector risks 

Julie Arbour, Via Prévention  
 
KEY INFORMATION ON THE PRESENTATION 

 
Ms. Arbour indicated that waste collection is a risky profession in terms of occupational health and safety. 

Workers should always have the following protective equipment: 

 

• Bib (visible from the front, back and sides); 

• Safety boots (steel cap and anti-perforation sole);  

• Gloves (good dexterity and grip);  

• Safety glasses (optional). 

 

In addition, reversing a truck is dangerous, particularly because of the blind spot. The garbage collector 

should alert the driver when backing up is necessary and the driver should always be able to see the 

garbage collector while doing so. When a worker is on the step, they should, among other things, climb 

down to pick up the trash, hold on with both hands and look forward. The driver must avoid sudden starts 

and stops, drive slowly (maximum 17 km per hour) and reduce speed in bends. Reversing is normally 

prohibited. When handling waste, workers should avoid twisting movements, work as a team in a 

synchronized fashion and warm up before starting. Finally, the documents below were shared by Julie 

Arbour and are accessible on the VIA Prévention website (in French only): 

 

o Fiche : Collecter sans virus 

o Livret de l’éboueur 

 

 

  

https://www.viaprevention.com/commande-de-documentations/
https://www.viaprevention.com/commande-de-documentations/
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Discussion workshop: Occupational health and safety in waste 
management  

Marc-André Bonneau, FNQLSDI  
 
KEY INFORMATION OF THE WORKSHOP 

 
Following the conference on the risks associated with waste collection, a presentation summarized the 

main occupational health and safety risks associated with ecocentres. Before the discussion workshop, a 

summary of the health and safety aspects covered in the training offered by the FNQLSDI was briefly 

presented.  

 
Table 3: Questions addressed during the OHS workshop 

OHS discussion workshop 

Questions Themes 

1. How can health and safety be improved 
for your waste management work team? 

 

• COVID-19 

• Operation of an ecocentre 

• Operation of a composting platform 

• Waste collection 

2. To promote health and safety, what 
information should be added to our 
training? 

 
Here are the highlights that emerged from the workshop discussions on the first question:  
 

• Improve the clothing and equipment of operators, especially in cold weather. 

• Enforce safety (as a manager). 

• Avoid handling furniture or mattresses because of bed bugs. 

• Implement an emergency plan.  

• Provide operators with ASP construction training. 

• Prevent the risk of injury when sorting compost (occasional presence of diabetic needles). 

• Have a first aid kit, a spill kit, fire extinguishers and an eyewash station and ensure the 

maintenance of this equipment.  

• Work in collaboration with human resources and provide operators with training for the operation 

of trucks. 

• Have sufficient lighting to prevent falls, especially inside shipping containers used for the storage 

of certain materials.  

• Provide for penalties for operators who do not wear their personal protective equipment (PPE). 

 

Finally, regarding the second question, two important points emerged in order to improve and adapt the 

content of the training offered by the FNQLSDI. The suggestion was made to include a short video 

providing a reminder of the importance of wearing PPE. Also, someone suggested incorporating more 

photos of ecocentres to demonstrate what works and what does not work. These two points were noted 



16 
 

by the person responsible for waste management training of the FNQLSDI and will certainly be integrated 

into the contents of future training sessions.  

 

Block: Best practice and ecopatrol  

Thermophilic composting operation 

Adéline Basile and Madeleine MBow, Ekuanitshit  

KEY INFORMATION OF THE PRESENTATION 

 

Adéline Basile began with a brief history of the implementation of the project by explaining that the 

community started a composting service in 2017. She mentioned that the service was being managed by 

a green team made up of 6 to 8 people, and that the team was dynamic, competent, and passionate. The 

success of the project was largely due to this team. The organic waste collection is carried out twice a week 

using a van. The materials are then weighed, sorted, cut and finally mixed with brown materials. The 

processing of the organic waste has evolved over time. Indeed, plastic composters were first used, then 

wooden enclosures, rotating drums and finally a thermophilic composter. The latter enabled the 

community to process the necessary quantity of materials. Results obtained include the following:  

 

• An inspiring model for the municipalities and communities of the Côte-Nord region and the sharing 

of experiences through partnerships. 

• Participation of approximately 75% of the population and all organizations in the community. 

Collection of around 12 tons of organic waste per year.  

• Raised awareness among young people through school and daycare trips to the composting site.  

 
Finally, a “virtual tour” of the facilities took place with the help of two videos that were shown. The first 
provides an overview of the project, while the second relates to the operation of the thermophilic 
composter.  
 

Panel discussion: Ecopatrollers   

Marie Dallaire (moderator), FNQLSDI  

KEY INFORMATION OF THE PANEL 

Panelists:  

Hope Clayton – Kebaowek ecopatrol 

Andrea McLoad, Elliott Stevens and Barbara Hester – Waskaganish ecopatrol 

 

In this panel discussion, three ecopatrollers who worked on awareness raising in their communities in 2020 

shared their experiences: Andrea Mcload and Elliott Stevens from Waskaganish and Hope Clayton from 

Kebaowek. Waskaganish team supervisor Barbara Hester was also present. 
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Table 4: Questions and answers on the ecopatrol experience 

Ecopatrol panel discussion – summary  

Questions Answers 

What does the work of a waste 
management ecopatroller entail?  

The work of an ecopatroller consists of promoting and introducing 

environmental awareness to the entire community and making 

people aware of the issues related to waste management. It also 

involves getting people to think critically to protect the land. 

Among other things, ecopatrollers have worked to promote 

ecocentres, composting and recycling. 

 

Of all the awareness activities 
that took place this summer, 
which were your favourites? 
Why? 
 

The panelists particularly enjoyed doing activities with young 

people, such as cleaning up the community and sorting waste. They 

are more open and interested in the issues presented.  

How has the context of the 
pandemic facilitated or 
complicated your awareness 
efforts? 
 

The pandemic reduced opportunities to reach the population, 

considering, for example, that there were no more events and that 

in-person contact was limited. Therefore, they focused on online 

activities, social media, radio, and creating videos. 

This year, the ecopatrollers have 
created a lot of content on social 
networks such as infographics or 
videos. Can you tell us about your 
creation process? 
 

One person pointed out that these ideas were drawn mainly from 

examples on social media. Other ecopatrollers have had help from 

those around them to enhance their creations. One tip for raising 

awareness using social media would be to be passionate about the 

message you are sending.   

In your opinion, can awareness 
raising activities and tools be a 
means of transmitting traditional 
knowledge while educating on 
the environment and waste 
management? 
 

Activities can integrate and make connections with traditional 

ways of doing things. It is also possible to get information from our 

elders, who know a lot about the environment. Finally, speaking in 

an Indigenous language improves understanding, openness and 

transmission of knowledge.  

From what you have seen and 
learned this year as part of the 
ecopatrol project, what are the 
most important and urgent 
challenges in terms of the 
environment and waste 
management today? 
 

Inform, raise awareness and mobilize the population on what 

happens to waste once it is thrown away and the related issues. A 

priority effort must be focused on young people. Put an emphasis 

on the reuse and recycling of our goods to avoid using new 

resources.  

Do you have an important lesson 
or teaching that you would like to 
share? 
 

The ecopatrollers recommend the following:  

• Be well informed and know the subject before teaching it 

to others;  

• Do as many activities and content posts as possible; 
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• Do not hesitate to ask for help; 

• Try to involve the community as much as possible. 

 

What changes would you like to 
see in your community 20 years 
from now and what actions do 
people need to take to initiate 
this change?  
 

Whether it is waste left on the ground or waste in landfills, they 

would like for there to be less waste in their community. They 

would like to find a way to have a cleaner and more 

environmentally friendly life. To do this, they suggest that we need 

to be more severe with regard to waste and wasting and introduce 

penalties for members who do not comply with certain rules.  

 

 

 

Day 4: November 26, 2020 

Block: Community mobilization  

Workshop on mobilization with the M361 organization 

François Fournier, M361 

KEY INFORMATION OF THE PRESENTATION 

The objective of the workshop was to identify ways to improve community mobilization for waste 

management projects. The participants were divided into three distinct virtual rooms in order to highlight 

personal, family, community and planetary interests which favour the realization of waste management-

related projects. Here are the interests that emerged from the discussions. 

Table 5: List of personal interests favouring the realization of waste management projects 

Personal interests 

Live in a healthy and clean environment.   

Have a sense of involvement and a positive influence within the community. 

Contribute to living in an eco-responsible community.  

Have access to good waste management services from the public works department. 

Decrease the volume of household waste and have less bulky waste in the house thanks to ecocentres. 

The traditional mentality helps to include the elders in the projects (the ancestors used everything and 
did not waste anything). 

Receive participation prizes. 

For a manager, there is an economic interest, because the more we improve the management of waste, 
the more the costs will be reduced. 
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Table 6: List of family interests favouring the realization of waste management projects 

Family interests 

Environmental protection for future generations. 

Activities related to waste management (family projects, family challenges, family activities) bring 
family members together.  

This is a subject that can affect several generations at the same time. From children to elders, it can 
affect three to four generations simultaneously. 

Word of mouth has much more influence within a family. 

Social pressure within a family can influence behavioural changes related to the waste management of 
one or more family members. 

 
Table 7: List of community interests favouring the realization of waste management projects  

Community interests 

The health and safety of children (risk of injury from bulky waste, air quality, etc.). 

Job creation. 

Community pride (improvement of the image of the community and enhancement of the territory). 

Opportunity to implement projects that bring people together. 

Sharing opinions and concerns (consultations and information sessions provide an opportunity for 
people to have their say). 

Avoid reluctance and generate trust among members by being transparent (funding, costs, real 
information on the project, etc.). 

The creation of community events such as: spring cleaning, awareness activities, new infrastructure 
opening events, etc. 

 
Table 8: List of planetary interests favouring the realization of waste management projects 

Planetary interests 

Have healthy rivers, drinking water and clean land on which to live. 

Follow the following principles: 
●  Protect Mother Earth; 
●  Nothing is lost, nothing is created, everything is transformed. 

Follow the example of our ancestors focused on zero waste (skin, bones, what we used to make tools 
and jewelry, nothing was lost). 

The butterfly effect (we can have an impact on a larger scale than just the community). 

The workshop led the participants to identify ways to demonstrate that a person’s engagement can 

significantly contribute to solving a problem or carrying out a project. Commitment is evident when 

someone honestly listens to members and can maintain good communication with them. Being aware of 

the community members’ visions and needs is essential. Transparency is the key to making the community 

feel involved and aware of the project process. Finally, sharing data, putting it into perspective and 

demonstrating the impacts of actions has a positive effect on the advancement and social acceptance of 

waste management projects.  
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Finally, the workshop facilitator highlighted the importance of including different sectors in a waste 

management project. The participants mentioned the school sector, the health sector, the band council, 

public works, etc. Due to lack of time, the workshop could not be completed, but the gist of the message 

was understood. In short, the more sectors involved in a given project, the more likely it is to succeed. 

Having different people involved in the project decreases the risk of the project going down the drain when 

one person leaves their post.  

 
  
 

 

 

 
Conference: The basics of community mobilization   

Marjolaine McKenzie, Indigenous Community Mobilization Specialist 

KEY INFORMATION OF THE PRESENTATION 

According to Ms. Marjolaine McKenzie, mobilization helps to maintain harmony in the community, 

improve the situation of community members and allow discussion and sharing. For the mobilization of a 

team, she mentioned that it is important to respect the availability and the interests of each and to stay 

positive and keep a smile on your face even if we are all stressed. During the local mobilization, the 

clientele for each activity should be noted in order to be able to follow-up and ensure that the entire 

population is reached. The following are some examples of community activities Ms. McKenzie shared 

with the participants:  

 

• Spring cleaning accompanied by awareness activities organized in a parallel fashion 

(community dinner, treasure hunt and facility visits) 

• Expeditions on the land 

• Cultural exchanges 

 

Here are also some suggestions for logistics: 

 

• Have checklists 

• Vary the locations of workshops and conferences and favour smaller venues so that 

the premises seem to have more traffic  

• Draw gifts for participants 

• Invite well-known personalities and leadership (health sector, chief, etc.) 

• Find a person of influence to mobilize and encourage community members to 

participate in activities 

“In addition to commitment, 
bringing several sectors together 

around the same project increases 
expertise, the number of resources 

and the influential impact within the 
community.” 

“There is a rise in interest in unifying 
projects. For example, the Wendake 

community garden project, which  
uses compost, is a unifying project. 
People gather there to exchange.” 
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Block: Conclusion 

Acknowledgements and winner announcements (participation prizes) 

Katherine Tremblay and Laura Morgan, FNQLSDI  
 
To close the conference, those in attendance were thanked for their wonderful participation in the 

activities. They were also encouraged to join the Workplace community of practice, which brings together 

waste management players at the regional level. Then, the participants were informed that the 

presentations as well as the conference reference documents would be made available to them on the 

FNQLSDI website as soon as possible, in the waste management section. Finally, a live draw identified the 

four participation prize winners, as a way of thanking them for participating in the event. 

 
The FNQLSDI would like to express its sincere gratitude to all those who took part in the discussions. 
Therefore, a huge thank you to: 
 
Participants 
 

Kativik Regional Government Cree Nation Government 
Conseil tribal Mamit Innuat Community of Ouje-bougoumou 
Community of Obedjiwan Community of Chisasibi 
Community of Kahnawake Community of Nemaska 
Community of Kitcisakik Community of Uashat Mak Mani-Utenam 
Community of Kawawachikamach Community of Unamen Shipu 
Community of Timiskaming First Nation Community of Waskaganish 
Community of Ekuanitshit Community of Wôlinak 
Community of Listuguj Community of Waswanipi 
Community of Wendake Confederacy of Mainland Mikmaq 
Community of Long Point First Nation Community of Nutashkuan 
Community of Odanak Community of Kebaowek 
Community of Pikogan Community of Wemindji 
Community of Eastmain Community of Mistissini 
Community of Pessamit  Community of Gesgapegiag 

 
Presenters 
 

Marcel Godbout, Wendake Julie Arbour, Via Prévention  
Gabriel Snowboy and Iona Radu, Nihtaauchin Adéline Basile and the green team, Ekuanitshit 
Jeannot Mullen, Unamen Shipu Madeleine Mbow, Mamit Innuat 

Martine Bruneau, Pikogan Hope Clayton, Kebaowek 
Manon Tremblay, Pikogan Andrea McLoad, Waskaganish 
Marie-Christine Roussel-Gray, Listuguj Elliot Stevens, Waskaganish 
Isabelle Dery, ISC Babara Hester, Waskaganish 
Holly MComber, Kahnawake   François Fournier, M361 
Natalie Gagné, ISC Marjolaine McKenzie, Community 

Mobilization Specialist 
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Appendix 1: Agenda 

Facilitators: Katherine Tremblay, Laura Morgan and Catherine Talbot (FNQLSDI) 

Day 1: November 23, 2020  
 

8:30 am Reception and technical support 

9:00 am Opening of the 2020 Symposium 

 Welcoming remarks, Katherine Tremblay, Waste Management Coordinator, FNQLSDI 

 Opening prayer, Marcel Godbout, Wendake 

9:30 am FNQLSDI presentation and progress of the regional committee 

 Katherine Tremblay and Marcel Rodriguez, FNQLSDI 

10:30 am Interactive map and success story  

Presentation on the interactive map, Laura Morgan, FNQLSDI 

Community greenhouse project, Nihtaauchin, Chisasibi Center for Sustainability 

1:30 pm Communication between the community political and technical sectors  

 Jeannot Mullen, Unamen Shipu 

 Martine Bruneau and Manon Tremblay, Pikogan  

 Marie-Christine Roussel Gray, Listuguj  

 Katherine Tremblay, moderator, FNQLSDI 

Day 2: November 24, 2020                                             
 

 Funding block 

9:00 am The importance of tracking waste management costs  

 Isabelle Déry, ISC 

 Holly McComber, Kahnawake 

10:45 am Evaluation of the First Nations Waste Management Initiative 

 Natalie Gagné, ISC-Headquarters 

 Networking block 

1:30 pm Q&A and networking – Ecocentre 

 Natalie Fontaine O’Connell, FNQLSDI  

1:30 pm Q&A and networking – Waste management awareness 

 Catherine Talbot, FNQLSDI 

2:30 pm Q&A and networking – Composting 

 Catherine Bergeron, FNQLSDI  
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2:30 pm Q&A and networking – Contaminated sites  

 Claudel Babineau-Boulé, FNQLSDI 

Day 3: November 25, 2020                                             
 

 Health and safety block 

9:00 am Occupational health and safety (OHS): waste collection 

 Julie Arbour, Via Prévention 

10:00 am Discussion on waste management OHS 

 Marc-André Bonneau, FNQLSDI 

 Success story and ecopatrol block 

1:00 pm Success story: Operation of a thermophilic composter 

 Adéline Basile, Ekuanitshit 

 Madeline Mbow, Mamit Innuat  

1:30 pm Discussion panel: ecopatrollers 

 Marie Dallaire, moderator, FNQLSDI  

 Hope Clayton, Elliott Stevens and Andrea McLoed, ecopatrollers  

Day 4: November 26, 2020                                             
 

 Community mobilization block 

10:00 am Simulation of the implementation of a waste management project (mobilization) 

 François Fournier, M361 

 

1:00 pm The basics of community mobilization in waste management 

 Marjolaine McKenzie, Indigenous Community Mobilization Specialist 

 Adjournment block 

2:00 pm Acknowledgements and winner announcements (participation prizes) 

 Laura Morgan and Katherine Tremblay, FNQLSDI 
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Appendix 2: Event platform (Fourwaves) 

 

Figure 2:  Event platform home page 
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Figure 3: Event platform agenda 

 
 

Figure 4: FNQLSDI waste management team welcome video 
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Appendix 3: Symposium appreciation survey  

Nine of the participants completed the symposium appreciation survey, which was sent out following the 
event. Here are the results:  
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Comments:  

 

Regarding the presentations, I only attended those on Monday unfortunately. I had the impression that 

the questions asked to the participants were too directed towards “yes” or “no” answers and did not allow 

for delving further into the subject matter. In the same vein, the presenters had only good things to say 

about communication, but it would have been very relevant to have a “challenges and solutions” 

component instead of being told repeatedly that communication between their technical and political 

sectors in their community is easy. 

I understand that it may be difficult for you to be sure of what will be presented, but I found that the 

presentation missed its mark since it seemed more like a success story presentation. However, it was 

indeed very interesting to see the successes of these presenters, I would simply have liked to have had 

more tools or avenues for solutions / reflections on this theme. 

Thank you!  

Instead of having an hour presentation, I think presentations could be condensed to half an hour to provide 

a little more time for discussions. 

Just a comment to explain that when I say that I am not “very satisfied”, it is generally more due to the 

fact that not all subjects can be relevant for everyone. For example, for OHS, we talked a lot about 

collection with trucks, which simply did not apply to me. 

Well done for the use of zoom, it was beyond my expectations. I did not know that we could have rooms 

for subgroups like that. It was very well planned to allow for the sub-group reflections. It is still awkward 

when you don’t know anyone to integrate virtually, but over the course of the week I was more and more 

comfortable mainly thanks to the sub-groups where it is less intimidating. 

I had no problem with the translation, I understand both languages very well and although my spoken 

English is not very fluent, we still understood each other during the networking afternoon. 

Thank you for the seed paper, I received it this morning. We will probably be planting it in the garden in 

the spring! 

Congratulations to the entire FNQLSDI team for the success of this first live event. I really appreciated 

the concept. You even included an opening prayer. 
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