Webinar

presented by the
FNQLSDI
March 25th

Knowledge exchange workshop on WM funding
and presentation of provincial programs

Who are we ?
Our mission is to offer First Nations a dynamic service hub, supporting their actions towards
maintaining healthy territories and resources, developing sustainable communities and
promoting the recognition of their rights.
The First Nations of Quebec and Labrador Sustainable Development Institute (FNQLSDI) was
created in 2000 by the Chiefs of the Assembly of First Nations Quebec-Labrador (AFNQL).

Objectives of the webinar
Provide an update on the First Nations Waste Management Initiative.
To provide an overview of various provincial funding programs available to
First Nations communities.
Provide a discussion space on funding.

Webinar plan
10h35 Update on the First Nations Waste Management Initiative
Isabelle Dery, Senior Environment Advisor – Indigenous Services Canada

11h00 Presentation of the Regional Committee's work in support of the renewal of the Initiative
Marcel Rodriguez, Project Officer - Waste management – FNQLSDI

11h10 Presentation of funding opportunities at the provincial level
Marc-André Bonneau, Project Officer - Waste management – FNQLSDI

11h30 Update on the Ecopatrol program
Catherine Talbot, Project Officer - Waste management – FNQLSDI

11h40 Discussion period
Marc-André Bonneau, Project Officer - Waste management – FNQLSDI

12h00 Closing and acknowledgements

Update on the First
Nations Waste
Management Initiative

Update on the First Nations Waste Management Initiative
(Isabelle Dery, Senior Environment Advisor, Indigenous Services Canada - minutes written by FNQLSDI)

• Brief presentation of the First Nations Waste Management Initiative 2016-2021
Next steps :
• March 25, 2021: Submission of the Memorandum to Cabinet.
• End of April 2021: Possible approval for renewal of the Initiative.
• The message that the ISC Regional Team is receiving is very positive about the renewal of the Initiative. The
team is confident and optimistic.

• As soon as the information is official, the announcement will be made quickly by email.

Update on the First Nations Waste Management Initiative
(Isabelle Dery, Senior Environment Advisor, Indigenous Services Canada - minutes written by FNQLSDI)

•

As of now, we encourage communities to continue planning and preparing projects. It is possible that
some funds cannot be spent in other regions and that they may be available in Quebec. In addition,
when the official announcement of the renewal is made, ready projects can be supported more
quickly.

•

A team is still working on formulas for ongoing funding, but the heterogeneity of communities in
Canada (geography, demographics, etc.) makes it more difficult to use formulas. We would like to see
operation and maintenance funding recurring and new money used for new projects (even if the
initiative is renewed).

Update on the First Nations Waste Management Initiative
(Isabelle Dery, Senior Environment Advisor, Indigenous Services Canada - minutes written by FNQLSDI)

• If the Initiative is renewed:
• Funding will be for the next 7 years. The funding would be incremental, i.e. less in the first year
and more in the final year. Thus, the first year will mainly allow the continuation of activities
already in place.
• If there is no renewal of the Initiative:

• For operation and maintenance, funding will be on a project basis as has been the case in recent
years.

For questions: isabelle.dery@canada.ca

Presentation of the
Regional Committee's
work in support of the
renewal of the Initiative

Regional Committee's work in support of the
renewal of the Initiative
• The Committee is a hub of discussion and action to improve the WM situation.

• Local knowledge and experience are used to address common challenges.
• It allows regional issues to be heard by government authorities.
06-2019 | Letter Committee → AFNQL : presentation
09-2019 | Presentation GA of AFNQL
10-2019 | Letter AFNQL → ISC: Resolution n◦4/2019
01-2020 | Letter ISC → AFNQL : response

03-2021 | Letter Committee → SAC : Update

Presentation of funding
opportunities at the
provincial level

Funding opportunities in Quebec
1.

Program for the optimization of the Quebec
ecocenter network

2.

Compensation for the collection of recyclable
materials

3.

4.
5.

Program on the redistribution to
municipalities of fees for the disposal of
waste
Program for Domestic and community
composting (ACDC)
Program for the treatment of organic
materials by biomethanization and
composting (PTMOBC)

1.

Programme d’aide financière visant
l’optimisation du réseau d’écocentres
québécois

2.

Régime de compensation pour la collecte
sélective des matières recyclables

3.

Programme sur la redistribution aux
municipalités des redevances pour
l’élimination de matières résiduelles

4.

Programme Aide au compostage domestique
et communautaire (ACDC)

5.

Programme de traitement des matières
organiques par biométhanisation et
compostage (PTMOBC)

Program for the optimization of the Quebec ecocenter
network
Programme d’aide financière visant l’optimisation du réseau d’écocentres québécois

• Objective: To allow all citizens to have access to an ecocentre [...] and to improve the
recovery rate of recovered materials.
• Eligible projects:
• Component 1: Implementation of a new ecocenter
The financial assistance granted may not exceed $100,000 per project, representing a maximum of 70% of
eligible expenses.

• Component 2: Accessibility and good practices of an existing ecocentre or network of ecocentres
The financial assistance granted may not exceed $75,000 per ecocentre, representing a maximum of 70% of
eligible expenses.

Program for the optimization of the Quebec ecocenter
network
• Selection criteria (non-exhaustive list):
• Relevance of the project to the objective and goals described in Section 2.1 of the Normative
Framework

• The likelihood of achieving the objectives, including increases in population served/use, volume
diverted from disposal, or volume of outgoing materials with improved quality
• Demonstration of sustainability of supply and markets
• See the normative framework for all criteria.

Program for the optimization of the Quebec ecocenter
network
• Deadline:
• 1st submission date: May 20, 2021 at 3:00 p.m.
• 2nd submission date: November 1, 2021 at 3:00 pm
• until the budget ($14.32M) is spent or by March 31, 2024.

• For more information:
Consult the normative framework (PDF)
Contact : poe@recyc-quebec.gouv.qc.ca.

Compensation for the collection of recyclable materials
Compensation pour la collecte des matières recyclables

• Objective:

• To compensate municipalities and Indigenous communities for the costs they pay for their collection,
transportation, sorting and packaging services for recyclable materials
• Funding Available:
• Based on a performance calculation: the lower the costs and the higher the tonnage of recyclables, the
higher the compensation.
• For communities farther than 400 km from Montreal or Quebec, compensation is 70% min.
Compensation = (costs / tons) / (kg / inhab.)

• The compensation must be invested in activities related to the management of recyclable materials

Compensation for the collection of recyclable materials
• Requirements (non-exhaustive list):
• Net Cost Reporting Form to be completed.
• Net Costs: Services provided for the collection, transportation,
sorting and packaging of recyclable materials.

• This statement must be audited by an external auditor
(associated costs).

Compensation for the collection of recyclable materials
• Deadline:
• Each community must submit to RECYC-QUÉBEC, by June 30 of each year, a declaration of the
net costs it incurred for the selective collection of recyclable materials during the previous
calendar year.
• For more information:
• RECYC-QUÉBEC
Tél.: 1 800 807-0678
Email: info@recyc-quebec.gouv.qc.ca
https://www.recyc-quebec.gouv.qc.ca/municipalites/collecte-selective-municipale/regime-de-compensation

Program on the redistribution of fees for the disposal of waste
Programme sur la redistribution aux municipalités des redevances pour l’élimination de matières résiduelles

• Objectives:
• To support the implementation of Waste Management Plan.
• Reduce the amount of waste going to disposal.
• Funding Available:
• Based on a performance calculation: The less waste the community disposes of, the more
money it receives. Additional fee redistribution if the community has a composting service.
• Calculation Procedures available here. Public data on the redistribution available here.
• The redistribution can be used for
(1) waste diversion projects
(2) developing or revising a Waste Management Plan
(3) information, awareness or education

Program on the redistribution of fees for the disposal of waste
• Requirements (non-exhaustive list):
• Dispose of its waste in an engineered landfill or incineration site covered by the Regulation respecting the landfilling
and incineration of residual materials
• Communities in the Côte Nord region (art. 14): no performance calculation, $5 per inhabitant for all local municipalities and
First Nation communities

• Have a Waste Management Plan that complies with the Government Policy on Waste Management since less than
seven years.
• The Waste Management Plan must be adopted in accordance with the steps set out in the Loi sur la qualité de l’environnement
(s. 53.6 to 53.27). First Nation communities may hold one public consultation session.
• More information on adopting a Waste Management Plan

• Accountability (Complete annual reporting of WM activities and independent auditor's report)

Program on the redistribution of fees for the disposal of waste
Waste Management Plan Adoption Steps:
• The plan is deemed to comply if the community receives a notice of compliance from RecycQuebec or if the 120-day period following transmission has expired.
• If the plan complies, the community must pass a resolution for the plan to become effective.

3.
2.
1.
Write the
plan

Adopt it by
resolution

Conduct a
public
consultation

4.
Modify and
transmit the plan
to RECYC-QC

Program on the redistribution of fees for the disposal of waste
• Deadline:
• Application must be received by the MELCC, no later than September 1 of the current calendar year to
receive the redistribution in that calendar year.

• For more information:
• MELCC
Tél.: 418-521-3950
Courriel: redevances@environnement.gouv.qc.ca
Website

Program for Domestic and community composting (ACDC)
Le programme d’Aide au compostage domestique et communautaire

• Objective: To support small (less than 5,000 population) municipalities and Indigenous
communities to divert organic material from landfill or incineration.
• Funding Available:
• $100,000 per entity (contingent upon availability of funds, within a total envelope of $4.63M).
• A maximum percentage of 80% of eligible expenses will be applicable for the calculation of financial
assistance.

Program for Domestic and community composting (ACDC)

• Eligibility Requirements (non-exhaustive list):
• The project must be in an area where there is no collection of organic material.

• Eligible projects:
• Component 1 - Domestic Composting of vegetable organic matter
• Component 2 - Community composting of vegetable organic matter
• Component 3 - Community composting in closed thermophilic equipment

Program for Domestic and community composting (ACDC)

• Deadline: Applicants have until August 31, 2022 to submit a complete application for financial
assistance.
• For more information:
Consult the normative framework (PDF)
Contact : info@recyc-quebec.gouv.qc.ca

Program for the treatment of organic materials by biomethanization
and composting (PTMOBC)
Programme de traitement des matières organiques par biométhanisation et compostage

• Objective: To provide financial support to the municipal and private sectors for the installation of
infrastructure to process organic matter through biomethanization and composting.
• Amount available:
• The combined financial assistance from the Quebec and Canadian governments must not
exceed
• 73 ⅓ % of eligible expenses for biomethanization facility projects
• 50 % of eligible expenses for composting facility projects.

Program for the treatment of organic materials by biomethanization
and composting (PTMOBC)
• Requirements (not an exhaustive list):
• The project must valorize a minimum of 100 tons of material per year.
• All projects must include a GHG emission report validated in accordance with the requirements
and specifications of ISO 14064-3 by an ISO 14065 accredited organization.
• All applicants must dispose of their residual materials at a site in accordance with the
Regulation on the landfilling and incineration of residual materials (c. Q-2, r. 19) or operate a
site governed by this regulation;
• Consult the normative framework to see all the requirements.

Program for the treatment of organic materials by biomethanization
and composting (PTMOBC)
• Deadline:
• Pre-project submission to the Department must be made by March 31, 2022
• Project submission by December 31, 2022
• For more information:
MELCC
Tél.: 418 521-3830
Normative framework

Other opportunities for human resources
Ecocanada : Student Work Placement Program
• Provides 50% of an intern's salary, up to $5,000
• Supports the hiring of students for environmental placements related to science, technology,
engineering, math, arts or business.
• Placements must be between 6 and 16 weeks in length.
For more information, follow this link.

Other opportunities for human resources
LOJIQ: programs that support youth volunteer action (18-35 years old)
• Support via per diems offered to volunteers in their community (up to $250/week) for projects of 1
to 6 months
• Support for mobility (according to Covid-19 context)
For more information :
https://www.lojiq.org/partenariat-quebec-volontaire

Ève-Line Lafond <ellafond@lojiq.org>

Update on the
Ecopatrol program

Ecopatrol program
An ecopatrol is:
• A team of young awareness agents in waste management
• A full-time summer job in the community
The FNQLSDI's Ecopatrol Program is :
• A personalized coaching
• A week of training
• Financial support (salaries, awareness tools and bicycles)
• A platform for exchange between all First Nations ecopatrollers!

The Ecopatrol program in collaboration with
LOJIQ
• New source of funding: Québec volontaire
• Modification of the Ecopatrol program
o
o
o
o

Young people between 18 and 35 years old
Volunteers and not employees
Monetary compensation instead of a salary
Volunteers will have to sign a tripartite agreement with the FNQLSDI and LOJIQ

• Compensation from LOJIQ based on the number of hours worked:
o
o
o
o

10 h = 100 $
15 h = 150 $
25 hours and more = $250
The FNQLSDI will fund the same amount as LOJIQ for each ecopatroller for a maximum total of $500 per
week.

Discussion period

Discussion on funding
Provincial Theme
1.
2.

Have you ever applied to any of the provincial programs presented?
Would you like to share your experience?

Federal Theme
1.
2.
3.

Have you applied to other federal programs (other than the Initiative)?
Would you like to share your experience?
Until more information is available, what are your coping strategies?
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