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Message from the Director
I am pleased to present to you the 2021-2022 Annual Report. I would like to highlight 
the excellent work accomplished by our team of more than 45 dedicated and  
passionate professionals. They have collaborated with the First Nations of Québec 
and Labrador on numerous sustainable development projects whose success you will 
discover in the pages of this report.

In the past year, over and above the impressive work that continued in our already established sectors of activity, 
the environment sector was formalized, and a new geomatics service was created. Respect for First Nations  
territories, resources, and rights being at the core of our mission, I am convinced of the important value of 
these new services which will become even more significant in the coming years, and whose synergy with other 
activity sectors will increase the impacts of our projects in the communities.

2021-2022 was certainly marked once again by the COVID-19 pandemic and its repercussions on our  
communities, as well as its consequences on the support our organization can offer in such circumstances for 
their various sustainable development projects. However, I am pleased with the resumption of the work on the 
territory with our field teams and the organization of in-person workshops and events during the 2021 summer 
season. What a pleasure to see you all again!

I also thank the First Nations, our partners and collaborators who, thanks to their trust and support, allow us 
to support the First Nations in Québec and in Labrador in the sustainable development of their lands and 
resources.

Enjoy your reading!
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The First Nations of Quebec and Labrador Sustainable 
Development Institute (FNQLSDI) was established in 
1997 by way of resolution (13/1997) by the Chiefs of the 
Assembly of First Nations Québec-Labrador (AFNQL). 
Since the start of our activities in 2020, we share our expertise in the sustainable management of the 
land and resources in service to First Nations. We work with the Chiefs, stakeholders, and staff of 10 
Nations, for a total of 43 First Nations.

Our work is guided by the four main pillars of  
sustainable development

Our mission is to  
support First Nations 
in their work toward  
a healthy territory  
and resources, the  
development of  
sustainable
communities, and  
the respect and  
recognition of their 
rights.

Maintenance of the integrity of ecosystems

Maintenance and development of social  
gains,  a healthy society defending its  

culture and way of life

Respect of First Nations rights

Driving force of economic activity and  
growth not resulting in a greater  
deterioration of the environment

Environmental

Social

Legal

Economic
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Centre of  
expertise in 
consultation and 
accommodation

Report and achievements

Provincial government 
consultations

Major  
projects

Federal government 
consultations

12

03

06
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We optimize First Nations participation in  
consultation processes initiated by federal and  
provincial governments by providing necessary  
information about informed decision-making, and by 
enhancing networking and mobilization between  
First Nations.

We create tools for First Nations to develop their skills in 
terms of the improvement of governmental practices when 
different levels of government hold Indigenous  
consultations.



PAGE 7

We worked on the issue of forest and mountain 
caribou with our colleagues of the conservation 
team and the Centre of Expertise on Impacts and 
Benefits. 

We organized two coordination meetings with First 
Nations experts on February 23 and March 24, 
2022, and we created an action plan dedicated to 
the AFNQL. Media, political, and legal actions to 
be implemented were suggested for this issue. 

Taking action for forest and 
mountain caribou

CENTRE OF EXPERTISE IN CONSULTATION AND ACCOMMODATION

A number of chiefs only had  
good things to say about the work  
accomplished by the FNQLSDI for 
this very important file,  
particularly Chief Jean-Charles 
Piétacho who mentioned that he 
“acknowledged and believed in 
the FNQLSDI”. Chief John Martin 
also “applauded all the initiatives 
proposed by the FNQLSDI”.

Our new coordinator,  
Jean-François Provencher, joined us 
at the beginning of 2022. 

Previously, Jean-François worked for 
a number of years at the Bureau du 
Ndakina du Grand Conseil de la Nation 
Waban-Aki as analyst and consultations 
coordinator. He quickly took on his 
role and exercised leadership with the 
team. He understands the realities and 
challenges that come with the  
consultation environment. Since his 
arrival, he has introduced many  
initiatives with his team and many 
ambitious projects will be  
implemented in the coming year!
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In the winter of 2022, our team submitted to Indigenous Services Canada 
(ISC) the final report for the project “Environmental regulation on reserve 
lands” after two years of hard work. 

The goal of the project was to identify environmental issues on reserve lands, 
as well as issues related to the development and application of the  
environmental regulation which First Nations must deal with. We are currently 
having discussions with ISC to engage in the next steps of this great project.

Submission of a report identifying  
environmental issues for First Nations

CENTRE OF EXPERTISE IN CONSULTATION AND ACCOMMODATION

“Continue your good work in 
defending the values, interests, 
customs of the First Nations of 
Québec and supporting the 
numerous communities.”

Comment received during a discussion 
between the Uashat community and our 
team.

A good practices guide for federal  
departments regarding the inclusion of  
Indigenous knowledge
After three years of work with representatives from First Nations and 
Transport Canada, we have finalized the Good Practices Guide regarding 
the inclusion of knowledge - for the federal departments. 

This is a tool to contribute to the collaboration between First Nations and 
federal departments. It provides recommendations and principles to guide the 
approach, as well as how knowledge will be shared between First Nations and 
federal departments. 
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CENTRE D’EXPERTISE EN CONSULTATION ET ACCOMMODEMENT

Better equipped for the monitoring of  
land occupation
To date, we have completed the creation of two geospatial databases as a result of our collaborations. 
Two First Nations will therefore benefit from a new organization of their data and tools for the addition 
and monitoring of land occupation with their members. Furthermore, they are able to take advantage 
of new and adapted procedures to support their decision-making during the consultations held on their 
lands. They will now be better equipped and will have the necessary information to be able to respond 
in due time to the impact assessments conducted by the Impact Assessment Agency of Canada.
 

Together toward digital 
In the spring of 2022, our geomatics experts brought their support to the Abitibiwini First Nation by 
transferring five mapping interviews available only on paper to a geospatial database. In three days of 
work, 765 new entities on land occupation and use were added to this database. Other work sessions 
are already planned to complete what is left of the last interviews.

“I am so thankful for the assistance you provided. It is worth its weight in 
GOLD. Again, thank you so much”.

Roxane Germain wrote on May 4, 2022, regarding the digitization of the interview data

CENTRE OF EXPERTISE IN CONSULTATION AND ACCOMMODATION

Geomatics 
We support First Nations in their  
capacity-building efforts in geomatics. 
We offer them customized training and 
accompany them in the development of 
databases and tools involving the use 
of digital geographical maps. We also 
offer technical support for the design of 
applications and map production upon 
request, as well as adapted  
documentation. We collaborate on 
numerous projects with all our  
colleagues.
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Centre of  
expertise on the 
impacts and  
benefits  
agreements
The intervention sectors are, among others, 
mining, forestry, and energy projects. 

We provide material, tools, and resources to First 
Nations communities to build capacities in the  
negotiation of agreements related to the exploitation 
of natural resources on their ancestral lands, and 
we accompany them in project analysis, negotiation, 
and implementation of agreements.
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Report and achievements

Projects related to  
development of natural 
resources on ancestral 
lands

Collaboration,  
exploration, exploitation, or 
harmonization agreements 
with First Nations  
communities

27

09
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CENTRE OF EXPERTISE ON THE IMPACTS AND BENEFITS AGREEMENTS

We offered strategic support to the Anishnabe Nation and  
collaborated with them to draft the Framework Agreement with 
the Government of Québec.   
 
The objectives of this agreement were to plan for the  
establishment of a process and objectives for the negotiation of a 
collaboration agreement, as well as implement interim measures. 
These measures more particularly include the suspension of 
moose hunting permits from 2021 to 2023 and limit the number 
of moose killed by non-Indigenous people to 100 for 2023 to 
2024 on the lands of the Réserve faunique La Vérendrye. The 
agreement also includes conducting joint studies relevant to 
the moose population. Conducting these studies must take into 
account traditional knowledge and included First Nations  
representatives. They will be incorporated in the development of 
all the plans, measures, and actions related to the moose  
population throughout the Réserve faunique La Vérendrye.

Framework agreement for moose 
management for the Anishnabe 
Nation

Ongoing 
support 
Our geomatics team 
prepared six maps for our 
CEIBA, especially in the 
sectors of energy, land use 
planning, and mines. Some 
participants also requested 
an analysis for a specific 
phenomenon, statistical  
calculations, and the  
integration of currently non-
existent data.
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“The FNQLSDI was a key player in this 
agreement. Wemotaci thanks you for this 
precious assistance.”

Adam Jourdain, Assistant Executive Director for the 
Conseil des Atikamekw de Wemotaci

CENTRE OF EXPERTISE ON THE IMPACTS AND BENEFITS AGREEMENTS

We accompanied the Atikamekw de Wemotaci for this agreement providing for measures to 
increase the participation of the Atikamekw de Wemotaci First Nation (CAW) in the activities 
of the Lac Letondal mica mine.

The Lac Letondal mine - An agreement between the 
Atikamekw de Wemotaci and the Imerys mining 
company

As the joint communiqué produced by Wemotaci and Imerys 
specifies, a committee composed of an equal number of repre-
sentatives from CAW and Imerys will be established to ensure 
a permanent dialogue between the parties and facilitate the 
implementation of the agreement. Among the clauses of the 
agreement, the Imerys company, in collaboration with the CAW, 
committed to translating into Atikamekw all postings about public 
safety on the sites. The company will also finance a centre for 
culture transmission, as well as the availability of a location for 
community exchange on the territory of the First Nation, the 
Nitaskinan. Finally, since the environment and its preservation 
constitute a major concern for both parties, a subcommittee was 
formed to review the eventual environmental concerns. Wemotaci 
members will be invited to submit recommendations on the 
actual state of the mine and its rehabilitation.
 
Learn more

https://www.imerys.com/public/2022-04/CAW-imerys-communique-2022-04-19-VF.pdf
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CENTRE OF EXPERTISE ON THE IMPACTS AND BENEFITS AGREEMENTS

During 2021-2022, our team also participated in tables and 
committees related to the negotiation of agreements.

We also took part in a series of agreements for the creation of a 
protected area with a First Nation, a series of economic partners 
between companies and the Abitibiwinni First Nation, as well 
as an administrative agreement relative to the inventory of land 
use for the fixed link project of the Windfall mine, between the 
Nation Anishnabe du Lac Simon and Hydro-Québec.

Active in many files

“[The FNQLSDI is an] important organization for 
First Nations. The FNQLSDI is always present 
for the community and I am proud to work with 
such efficient partners. A good work session this 
PM.” 

Adam Jourdain, Assistant Executive Director for the 
Conseil des Atikamekw de Wemotaci (via LinkedIn).

In the context of the support provided by the Centre of Expertise on Impacts and Benefits to 
the Nation Anishnabe du Lac Simon, part of our team was able to visit the Lamaque mine, with 
a delegation of representatives of the Conseil de Nation Anishnabe du Lac Simon. This visit 
allowed Charlotte Chicoine-Wilson and Karl Masson to observe the underground installations, 
learn more about the mine’s functioning and operations, and discuss with other members of the 
Eldorado Gold team.

Collaboration guide between the Nation  Anishnabe 
du Lac Simon and Eldorado Gold
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Climate 
change and 
energy 
We support mitigation and adaptation to  
climate change for First Nations through the  
implementation of community projects, training, 
the creation of tools, and youth mobilization. 

We also work to improve on the approach  
accounting for First Nations issues in climate 
policies, as well as facilitate access to solutions 
and financing so that First Nations may fully  
participate in the fight against climate change.

PAGE 14

Report and achievements

Regional 
workshop on 

renewable energy

Project for 
planning toward 

adaptation

First Nations 
participate in 

climate  
monitoring for 

berries

Internships  
in natural 
resources

01 01

03

04

A sedimentary refill to combat 
coastal erosion, 816 tons of 
sediment added, and raising 
awareness with 200 youth 
concerning coastal erosion 

issues
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Last February 2 and 3, we organized a virtual meeting on energy  
transition and projects pertaining to renewable energy with 68 people  
from First Nations and tribal councils. 

Many discussions took place between participants and speakers, including  
representatives of the Apuiat project, the Mesgi’g Ugju’s’n wind farm, the Relais 
de la Cache, the Ice Indigenous Network, Hydro-Québec, and various  
government departments.

Learn more

68 participants at our workshop on 
renewable energy

CLIMATE CHANGE AND ENERGY 

“From my perspective, the strong point 
of this event is that it brings together 
and informs many people on common 
concerns. In this case, a presentation 
with much expertise. ”

“High quality of presenters and pre-
sentations, and a diversity of actors 
from Indigenous, government, private, 
and NGO sectors. ”

Comment received from a workshop 
participant

We accompanied the Manawan First Nation in the installation of a solar 
panel system on an additional building on the Matakan cultural site. 

This site is a multigenerational camp, as well as a tourist site offering cultural 
immersion visits.

Learn more

One step closer toward energy autonomy

https://iddpnql.ca/energie-et-efficacite-energetique/arer22/
https://iddpnql.ca/wp-content/uploads/2020/08/20-0024_IDDPNQL_Matakan_150dpi.pdf
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In collaboration with Ekuanitshit, Nutashkuan, Unamen 
Shipu, Regroupement Mamit Innuat, and McGill  
University, we are studying the effects of climate change 
on blueberries, red berries, and cloudberries.

We installed 40 sensors on the Nitassinan to monitor soil 
temperature. Local agents also monitored the depth of the 
snow during the winter.

Good news: the Pakua Shipu First Nation will join the 
project in the summer of 2022! 

Three First Nations collaborate on 
climate monitoring for berries on 
the North Shore

CLIMATE CHANGE AND ENERGY 

Since 2017, we have been actively  
participating in the First Nations- 
Canada Joint Committee on Climate 
Action. The Committee brings together 
First Nations representatives from all 
the regions across Canada, Assembly of 
First Nations representatives, and  
Government of Canada representatives 
to discuss the inclusion of First Nations 
in the policies and programs pertaining 
to climate change.

*The mandate of the Committee does not 
constitute a substitution or an exemption 
from the Crown’s obligation to consult First 
Nations on issues related to climate change.
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Thanks to the Natural Resources Canada Science and Technology Internship Program,  
we financed four internships in First Nations communities. 

The young interns worked on climate change adaptation, energy, and protection of the territory. They also took part in 
geomatics training, as well as in general health and safety on construction sites. Congratulations for your work!
It is inspiring to see the mobilization of the upcoming generation in the area of natural resources.

We work with the environment office of Kanesatake to document the impacts of climate change in the community and 
find solutions for adaptation. The results of our work will be presented in 2023 as part of a plan for adaptation to climate 
change.

Four young interns in natural resources hired in their community!

A plan for adaptation to climate change for Kanehsatà:ke

CLIMATE CHANGE AND ENERGY 

816 tons of sediments were added to the shorelines of the community within the framework  
of a project to restore the shorelines. 

A sedimentary refill allows the conservation of the shore’s natural properties. It is therefore normal that a portion of the 
sediments be redistributed over time by waves and currents. There were many storms in the community during the year 
and unfortunately, a large portion of the sediments was redistributed. The sand refill activity concluded the project in 
Pessamit during which we also developed a good practices guide and an educational kit on coastal erosion. More than 
200 young people participated in the various awareness activities!

A sedimentary refill in Pessamit to combat coastal erosion
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Conservation 
and biodiversity
We offer First Nations concrete support in the  
development and implementation of land and 
marine conservation projects. We offer technical 
training and conservation tools to accompany  
communities in their efforts.

Report and achievements

Projects

Training courses

04 webinars
03 workshops
02 fact sheets

New signed  
agreements

05

09

02

PAGE 18
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CONSERVATION AND BIODIVERSITY

We organized four webinars on conservation 
planning tools and on species at risk. In total, 
93 individuals participated in these webinars 
organized within the context of the conservation 
and protection of nature project.

We developed a regional strategy for Indigenous 
engagement within the framework of the federal 
Nature Legacy for Canada Initiative. To this end, 
we formulated recommendations to the Canadian 
Wildlife Service to encourage a better involvement 
of the First Nations in Québec in conservation  
initiatives for biodiversity and natural environments.

Four webinars on  
conservation

Enhance First Nations  
involvement in conservation
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Our geomatics team 
produced a map of the St. 
Lawrence River shoreline 
covering a distance of 20 
km for the Innu First Nation 
of Pessamit. This map was 
created in the context of an 
interview of land occuptation 
and use.

We are currently working on a project on marine 
planning and conservation with 13 First Nations and 
three Indigenous organizations in the estuary and in 
the Gulf of St. Lawrence.  

For this project, we organized three training sessions 
bringing together approximately 60 participants. We 
supported the signature of contribution agreements of 
$30,000/year up to and including 2026 for seven First 
Nations, enabling them to develop marine planning 
and conservation projects.

Together for the conservation 
of marine territory

CONSERVATION AND BIODIVERSITY
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The Pineshish-Piyaasiis project includes four communities from the Innu Nation and one 
community from the Naskapi Nation. In 2021-2022, we conducted an inventory of the 
boreal birds by recording their songs on 60 sites distributed throughout the Pessamit, 
Uashat mak Mani-Utenam, and Ekuanitshit Nitassinans.

These data were collected under the Monitoring of boreal birds in Québec (SOBQ in 
French) and will allow First Nations to precisely determine which species are present on their 
territory. The most abundant species are the white-throated sparrow, the Tennessee warbler, 
the olive-back thrush, the ruby-crowned kinglet, and the dark-eyed junco.

Listening to the birds to better protect them

CONSERVATION AND BIODIVERSITY 
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We began a new project to support the Ekuanitshit community in 
monitoring the levels of contaminants present in the eggs of colonial 
birds in the region. We will analyze the eggs traditionally harvested 
to ensure that they are safe for consumption and support the  
Ekuanitshit community to enable them to monitor other foods that 
could pose a health risk.

Monitoring contaminants in bird eggs

We began a new project to support First Nations management of large wildlife, 
mainly caribou and moose. Thanks to this project, we plan to create discussion 
and sharing spaces, and coordinate the development of a field tool to assess 
the health of the caribou and that is adapted to the needs of the communities.

A new project on large wildlife

CONSERVATION AND BIODIVERSITY 
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Residual  
waste  
management
We offer personalized accompaniment  
to communities for activities and  
infrastructures related to residual waste 
management (RWM). Our team proposes 
technical support and continuing training 
to key actors for the operation and 
maintenance of their RWM services, as 
well as the launch of new projects. We 
implement tools that are adaptable to the 
context of each community and work in 
collaboration with them to mobilize and 
raise awareness about the projects with 
stakeholders.
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Report and achievements

Training sessions offered to 
more than 20 communities

Ecopatrols hired from nine 
communities

Field visits

Communities benefited from  
a personalized technical 

support

10

19

05

16

An annual virtual symposium for 38 people from  
28 communities and three tribal councils 
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“Kuei kassinu! The quality and scope 
of the information presented can be 
very useful for local resources. It is 
almost an action plan. Bravo and all 
the best. ”

David Toro - Conseil Tribal Mamuitun, 
comment about the report on the annual 
regional event

RESIDUAL WASTE MANAGEMENT

As part of our Ecopatrol program, we train and 
accompany youth with regard to the issues and 
realities of residual waste so they may initiate 
awareness activities in their community. Their 
mandate is to raise awareness with members on 
the importance of protecting the territory and 
good practices in residual waste management.

In the summer of 2021, 19 ecopatrols from nine 
different communities participated in the program.
They developed numerous activities and projects 
that led them to install collection bins in the coastal 
zone, plant trees, collect returnable containers, 
create five information pages on social networks, 
organize five community clean-up campaigns, 
seven information booths, and multiple activities 
with the children in day camps, as well as create 
numerous awareness tools. Kudos to the  
ecopatrols!

2021 RWM ecopatrol cohort
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In partnership with the community mobilization coordinators’ network, we 
organized three coconstruction workshops for citizen participation and 
the promotion of healthy lifestyles for First Nations. 

The goal of these workshops was to develop a new toolkit on community  
mobilization for RWM. In total, 13 community mobilization coordinators and 
13 RWM experts from 14 First Nations communities participated in the  
discussion workshops. During these workshops, we presented six case 
studies based on actual situations describing awareness and mobilization 
issues in residual waste management. Participants proposed solutions that 
we collected in our community mobilization toolkit. 

Community mobilization at the forefront

RESIDUAL WASTE MANAGEMENT
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RESIDUAL WASTE MANAGEMENT

We organized many joint training sessions in 2021-2022. 

Consequently, 12 participants from six Innu and Naskapi  
communities gathered in Sept-Îles for training on the  
inspection and requalification of propane containers, as well as 
the transportation of hazardous waste. A need was expressed 
by certain communities who had no means of disposing of 
propane tanks with official recyclers. We also trained  
participants on the operation of an ecocentre with a field visit 
and by consolidating learning through the sharing of  
experiences and discussions.

Intercommunity training sessions

“I am proud to be a part of the change and encourage people to do better. I am 
happy to be surrounded by people who are on the same page regarding envi-
ronmental protection. Finding our way and remembering it can help us resolve 
problems (ex. plastic which hasn’t existed for that long). ”

Marie-Christine Roussel-Gray - Listuguj
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We offered technical support to 16 communities. Among these, we accompanied the 
public works team in Opitciwan in the start-up of a recycling service in the community. 

Concretely, we supported the First Nation in planning the start-up and in the choice of 
equipment and operational process. We also initiated discussions with the key actors in the 
community to create an environmental committee in charge of raising awareness with the 
residents as regards recycling and litter. The Opitciwan population benefits from a recycling 
service on a voluntary basis since the beginning of Fall 2022. We supported the community 
it is efforts with Hydro-Québec to provide electricity to the ecocentre infrastructures. The 
work will be completed at the end of 2023.

A recycling project in Opitciwan

RESIDUAL WASTE MANAGEMENT

“I am proud to be able to bring change within this community, and feel 
responsible and motivated to see what is realistically possible when 
people work together to make things change. ” 

Zachary Simard - Opitctiwan
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Environment
We support First Nations as regards pollution and 
contamination issues on their territory. More  
concretely, we support them in the identification and 
clean-up of abandoned sites on their ancestral lands 
and in the management of contaminated soils. Our 
actions also include the protection of water sources, 
the treatment of potable and waste waters, and 
various areas of environmental monitoring.

We developed projects, training, and tools to 
address the various environmental issues identified 
by the First Nations communities.

Report and achievements

Mobilization sessions 
on water issues for First 
Nations in Québec and 

Labrador

Additional sites cleaned and restored to 
their natural state on the ancestral lands of 
Uashat Mak Mani-utenam, Essipit, Pessamit 
et Ekuanitshit

Collaborations with the 
Anishinabeg

communities to identify 
abandoned sites

02

13

04

PAGE 28
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ENVIRONMENT

In collaboration with the First Nations Innu band councils of 
Uashat mak Mani-Utenam, Essipit, Pessamit, and Ekuanitshit, 
we cleaned and restored to their natural state 13 abandoned 
sites on the Nitassinan. 

We worked with Nishk, Uanan Expert Conseil, and Katekass, 
three Indigenous companies, to clean up the sites. Also, we 
trained and hired approximately ten self-employed First Nations  
workers for the field work. In total, more than 200 tons of debris 
of all kinds were cleaned, including approximately 10 vehicles. 
Numerous other sites will be cleaned as of next year. We thank 
the families, partners, and band councils involved. 

More than 200 tons of debris 
removed from Nutshimit
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ENVIRONMENT 

We collaborated with four communities of the Anishinabeg Algonquin 
Nation in the establishment of a mapping inventory of abandoned sites on 
the traditional territory. 

During a participative meeting, the land users identified 63 abandoned sites. 
The community members with whom we met then wished to widen the scope of 
the use of the mapping tools developed to collect other elements observed on 
the territory, such as the localization of cultural sites or areas of deer or moose 
habitat. We are therefore working on adapting the project to the specific needs 
of each community.

63 abandoned sites identified on the  
traditional Algonquin territory
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ENVIRONMENT

The cleaning operations contribute to the hiring of many First 
Nations workers and businesses. The training sessions offered and 
the experience acquired on the field allow for the diversification of 
the services offer by our partners. In particular, more than a dozen 
First Nations workers were offered an initial remote first-aid training 
session, a second session as a first responder with SOPFEU, as well 
as a third on health and safety on the field.

Further to these pre-field training sessions, mobile training on  
environmental contamination of sites and the mining sector was also 
offered to interested partners.

First Nations capacity building
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Comprehensive 
community  
planning
We are implementing the vision developed by First 
Nations for the deployment of Comprehensive 
Community Planning (CCP):

“Between now and 2025, all Québec First Nations 
will have access to the support needed - financing, 
capacity building, collaboration and networking 
opportunities, mentoring, tools and resources - to 
pave the way for CCP toward self-determination 
and self-sufficiency.

All the partners involved will have a mutual  
understanding of the importance and positive 
impact of community planning, and will maintain 
relationships that are mutually beneficial,  
significant, and equitable, based on trust and 
respect.”
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Report and achievements

Gatherings for 
practice and 

sharing circles

Training camp  
participants

Committee or 
working group 

meetings

First Nations  
in CCP

12 17

79

15

138 accompaniment activities
200+ participants in the webinars 

$1,000,000+ to support  
community projects
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COMPREHENSIVE COMMUNITY PLANNING

We are honoured to have hosted the very first First Nations planning training camp in the region. Over a 
period of 11 days, the camp welcomed 17 people representing 10 First Nations, including four trainers, 
seven Elders, and eight invited experts. 

Accompanied by four trainers, seven Elders, and eight invited experts, the participants received 50 hours  
of intensive training. They were particularly impacted by the contents dealing with Indigenous planning  
traditions,the approach based on strengths and lateral kindness, practices in safety and caring, and the 
workshops on roles and relationships within CCP.

On of the objectives for our sector is to be a 
place where relationships are developed and 
nourished. We collaborated with 20 linguistic 
and CCP experts to begin the cocreation of a new 
Web platform.

Named Nikan Skátne, this will be a place to share 
knowledge and experience, rooted in ancestral 
planning practices and complementary to existing 
resources. The launch is planned for winter 2023. 
We look forward to inviting you!

Training successors in Indigenous planning Cocreating a CCP regional 
Web platform

“In general, I really appreciated the training. I like meeting people and creating  
relationships. The trainers were wonderful and had so much knowledge to share. 
Once I will have gained more experience in this area, I would like to become 
involved in sharing what I learned for future camps. ”

To create and implement their community plans, First Nations would like to rely on solid and sustainable 
partnerships.

Our team contributed to reinforcing relationships in many ways over the past year, including participation in 
working groups, organizing networking meetings for CCP coordinators, and ensuring regular follow-up with 
regional partners.

Inspiring collaboration
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The community of practice grew this year to reach 15 First 
Nations in CCP. We accompanied and facilitated many spaces 
for learning and mutual assistance for the partner planning 
teams:

•	 Nine meetings of the regional circle, where the coordinators 
shared their expertise in community planning through the 
conferences and training sessions

•	 Three sharing circles, a listening and welcoming space  
facilitated by Karonhienhawe Linda Delormier, of  
TIONHNHÍ:IO

•	 Ten thematic training sessions online, in collaboration with the 
communities of practice in British Columbia and Manitoba

•	 138 personalized accompaniment meetings

Enlarging the circle of practice

COMPREHENSIVE COMMUNITY PLANNING

“The SDI is a fantastic resource and 
support. I can say that I am 100% certain 
that we would never have gone as far with 
our community planning and in my personal 
journey without the support of the SDI. ” 

Dawn Germain-Metallic, CCP coordinator, Listuguj

In 2021-2022, we facilitated access to funding for 16 First 
Nations, for all their planning stages.

Our support enabled them to obtain more than one million 
dollars to finance their work in CCP or achieve projects resulting 
from their community planning.

Financing community planning
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Cultures and  
languages
With our partners, we create  
multilingual books to highlight First 
Nations visions and leadership in  
sustainable development. We develop 
resources and inspiring educational  
activities so youth may renew their 
connection with the land through  
practicing their language.
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Report and achievements

First Nations  
partners 

Engaged young  
narrators

Languages showcased

Linguistic experts  
involved

06

08

07

14

79 schools and ECCs
Books distributed to 
47 First Nations and 
Friendship Centres



PAGE 36

This year, we began work on the 4th comic book on biomass energy. For this book, we have the 
honour of collaborating with the Oujé-Bougoumou community in Eeyou-Istchee. We are also  
accompanied by four partner organizations, as well as passionate linguistic and cultural experts.

The first three volumes are available free of charge on our website in six to seven Indigenous 
languages, according to the volume chosen.

In 2021-2022, we also distributed printed copies of the books to 79 schools and early childcare 
centres, divided among 35 First Nations and 12 Friendship Centres.

Connection to the land is made possible by, among other things, practicing the language. Besides 
the printed and electronic versions, the comic books are available in the form of audio capsules.

Narration is done by linguistic experts, and especially youth who are deeply engaged with regard 
to their language. For them, the capsules are an opportunity to intensely practice their language, 
reinforce relations with Elders who accompany them, and share their knowledge. The capsules are 
now online on our website.

Showcasing Indigenous leadership and languages

Re-establishing connections to the land,  
one word at a time

CULTURES AND LANGUAGES
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Financial Partners Government of Canada
Indigenous Services Canada

Environment and Climate Change Canada 

Impact Assessment Agency of Canada 

Natural Resources Canada

Canadian Heritage

Fisheries and Oceans Canada - Marine Planning and Conservation Division 

Transport Canada

Crown-Indigenous Relations and Northern Affairs Canada

Government of Quebec
Secrétariat aux affaires autochtones   

Ministère de l’Énergie et des Ressources naturelles   

Ministère des Forêts, de la Faune et des Parcs du Québec   
 
Assembly of First Nations Québec-Labrador

Grand conseil de la  Nation Waban-Aki 

Conseil des Innu de Ekuanitshit

Centre for Indigenous Environmental Resources

Access to sustainable and sufficient financing is a key 
factor to our development. In 2021-2022, we were 
able to rely on the financial contribution of many key 
partners.
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174 CHEF AIMÉ-ROMAIN (TSAHAHISSAN), 

WENDAKE (QUÉBEC) G0A 4V0

TEL : 

FAX : 

418 843-9999

418 843-3625

INFO@IDDPNQL.CA

WWW.FNQLSDI.CA
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